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For all your sporting needs contact KEITH McGARRY
who provides specialist advice in the following areas;

®

Governance of Sport

Disciplinary hearings for atheletes
Individual or Corporate Representation
Sports Injuries

Merchandising Contracts

Athlete Endorsement Contracts

TEL: (028) 9267 2760

Email:

Sports Law Nl is a trading name of Conn & Fenton Solicitors
of 39 Bow Street, Lisburn, Co antrim BT28 1BJ



ABOUT US & WHAT WE DO

The Northern Ireland Sports
Forum is the recognised
umbrella organisation for the
voluntary sector of Sport in
Northern Ireland.

The majority of recognised sports and recreational
activities in Northemn Ireland are governed by their
own official bodies. The Forum works on behalf of
these organizations to protect, promote, and advance
their interests.

Our membership encompasses a huge range of sporis
and activities with member organisations ranging

from elite sport to organised recreation. Through our
membership and support services the NI Sports Forum
benefits around 480,000 individuals involved in sport
and recreation. It is the breadth of our members and
representation that lies at the heart of the NI Sports
Forum and is what makes us unigue.

The NI Sports Forum is committed to the provision

of services, benefits, and representation of our
members.
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FOREWORD FROM CHAIRPERSON

In my first year as Chairperson of tha NI
Sports Forum we have seen a much greatar
sanse of normality across tha sector. |
would like to thank Ashley Hunter for his
years of input to tha organisstion and his
leadarship owvar tha last threo yoars.

Tha Olympics and Parsiympice showcased
sport once again in such positive light
and it must ba recognisaed that the
parformances of our athlates-across two
nations highlighted tha work baing dona
across Govemning Bodias hara. To mainiain
this, it will be paramount that investmant
and funding remain across all aspeacts of
tha sactor:

Funding from tha Ml Executive ramains
a challenge for sport and is an area the
Forum will continua to edvocate furthar
on. With the Exocutive back up and
running. we now see a draft Programma
for Govarnment, that, whilst recognising
Sport to a certain degres, should act mora
25 a means to drive the agenda and mest
neads of tha sactor.

Tha All Party Group continuas to ba an
important platform for cir membars
to raize issuss with the politcal parties
and local MLA’s: Maetings this year
have progressed solutions on the Road
Closuras Ordar. raisad challenges including
accass to school facilites, increased
insurance demands, Sportil undarspend.
Commonwaealth Gameas and Martyn's Law.

I would like to taka this opportunity to
sincaraly thank Mike Nesbitt MLA. who
had chaired the Group since its incapton
in2015 but had to stap down foliowing his
appointmant as a Ministar. | would also (ke
to thank Aizling Raifly MLA and Androw
Muir MLA. who had stepped down earfier in
the yaar due to having to take up Ministarial
positions. Wa welcomsa David Honeyford
ML A as tha new Chair of the group — | know
David has bean a kean advocata for sport
and look forward to working with him in his
rols to advance the agands for sport and
physical recrastion.
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Our sarvicas continug o sUpport our
members and the wider sector. Asida
from the day-to-day calls and engagamant
with mambears, the Board Recruitmeant
Programme has baan in high demand with
10 NGB=s angagad in tha procoss with bwo
mora placamants on Boards. Procassing
Accassil applications: for cur mombars
continues o increase and our Disputes
Resclution Servica saw mora engagamant
with support offered to threg mambars.
Cur Finding Funding service and job
advartising have bean busy with more
opportunitias offered across tha sector.
Full datsils can ba found in tha report

in 2023, tha Nl Sports Forum Board agread
to davelop a naw Stretegy and appointed
Shaeffield Hallam to undertake a panod of
consultation and develop the strategy.
This has baan in conjuncton with our
mambers.and wider stakaholdars with a
viaw to addressing how tha Forum can best
SUpport tha sector oves Upooming years. |
would ke to thank all the Board, staff and
mambars that angaged in the procass and
to David Barrett and his team for leading
‘on the davalopment and wa look forward
o lsunching tha Strategy and angaging in
this with mambars. | hope it will rasonate
with our mambars on tha priorites for tha
NI Sports Forum going forward.

| would likke to exprass my thanks to tha
Eoard, staff team lad by the Exacutiva
Manager. Richard Honeyford, our Mombears
Sarvices Officer. Rebekah Rutharford,
Inclusiva Participation Officar, Matalia
Miedarman and Finance Officer, Sharon
Cros=san | would slso fika to thank Sport NI,
Tha Dapartment for the Communities and
the Rank Foundation for tha investment
in thesa rolas without which we could not
provide the same level of support and
Sarvicas.

Yours in Sport

Chalrperson










OUR STRATEGIC GOALS 2020-2024

COLLABORATION & PARTNERSHIPS

Tha NI Sports Forum will facilitata collaboration and davalop ralationships with

our membar organisations and the widar sport and activity sactor_ NISE will lead
increased networking and engagamant opportunitias betwean mambars and relevant
stakaholdars across the sactor

MEMBER SERVICES

Mi Sports Forum will develop relovant sarvicas to ampowar and strangthan our mambar
organisations relevant to thair own neads and aspirations.

REPRESENTATION

M Sports Forum will 2ct as a strong representative for mambars and tha sector on
various groups and committess including central and local governmant and impact on
development of research and evaluation to ensure tha bast intarests of the sport and

BUSINESS DEVELOPMENT

M Sports Forum will build capacity of the Forum through seeking new opportunitias
and to provide support to develop our mambars.

Ml Sports Forum will imrest in staif and board skill devslopmeant for the growth of tha
arganisation to anhanca sanvicas and oparations.
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OUR PURPOSE

“To guide, support and
empower our members in
their role to govern and
promote sport and physical
activity in Northern Ireland.”

OUR VALUES

LEADERSHIP

Tha Ml Sports Forum will act as a strategic lsader for tha sport and physical activity
sector and will be a strong advocata for mambers and stakeholdars.

INTEGRITY

Tha Nl Sports Forum is committad to acting with strong principlas and sngaging with
siakaholdars with honesty and respect

INDEPENDENCE

The NI Sports Forum exprassaes it= freedom to represant the intarests of membar
organisations and the soctor without influenca.

INSPIRING

Tha NI Sports Forum i committad to supporting our mambears to ba prograssive
organisations and assisting tham to realise theair full potantial

INCLUSIVE

Tha Ml Sports Forum strives to embed inclusivity in its own oparations and promota
best practice with membear organisations and the widar sactor.

PARTNERSHIP & COLLABORATION

Tha Nl Sports Forum is committad to developing parmerships which will banafit
our mambars and faciitating coflaborstion to allow members achieve thair aims and
objectives.
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EXECUTIVE MANAGER’S REPORT

2023-2024 has bean & busy year for tha NI
Sports Forum, with demand for our services
and support incroasing in tha likas of
AccessNI, Board Recruitrmant and Disputas
Rezolution. With the resumption of tha NI
Aszambly, this alzo saw mora by way of

reprasentation and advocacy.

Wa have sean new staff and Board Membars
in place, with Marc Scott taking on the Chair
aftar Ashley Hunter completed his tarm last
year. 5o many giva their tima and expartise
to support the work of tha crganisationand
ansure wa ramain refevant to our mambars’
neads. It is ahways graat to get out to ovants
dedivared by our sports and continua to get
an undarstanding of thair challanges and
reguiremants going forwand.

Coming into this year, thare had not
been advancemants in tha raturn of

the Exacutive, leaving pressuras on
Wa walcomed sesing increased investmant
through tha Lottery for sports’ bodias from
SportMl and 8 widaening of investment into
naw crgamsations, but Exchagquear funding
ramained (and continuas Lo ramain)
stagnant, with increasing prassuras,
particularly on Capital projects that ara
much neadad.

Thea work of tha All Party Group {APG) for
Sport and Phyzsical Recreation, engagemant
with MLA=s and local representatives
remmains a key comarstona of our workcas an
organisation. With five APG maatings hald
throughout the yaar and MLAS supporting
mambars on issuas such as Road Closures
Ordar, Stadium Capacity and Martyn's Law,
this has bean a key means to koap sport and
challengas facad in the spotight
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Owar thae past year, wa strangthonad our
collaboration with Quean’s University
Balfast {QUB) and Ulstar University (UL}
through their Scienca Shop, advancing
resasarch in critical arsas. Wa were also
pleasad to walcomea Kaithyn Eadie for a 12-
waek placemeant, supporting the Forum's
work and conducting rasearch on barriars
to delivering Physical Education in schools:
Thasa partnarships continus to deapan our
understanding of the sactor, its Drossines,
and challenges, guiding futura support
proposals for sport. As wa mova forward,
gatharing evidancea ramains a top priorty,
particularty in light of constrained budgets
for the Nl Executive.

Through the work of the =taff. we have
sgan increasad social media prasanca
with a Linkedin page for NISF set up and
already gaining traction. This has allowad
us to target specific messaging to a8 naw
audiance, including promotion of our
avants, jobs, and Board Roles.

Cur monthly updates to mambars wara
refrashed earty in the yvear and wa continua
to get positive feedback on tha information
included. Plaasa foad back to us on any
aspacts you feal should be included going
forward.

SERVICES

As you will read in this report, demand
for our services post Covid continuas &0
increasa and wao hava boan assessing othar
means to support mambers, including social
meadia support, and inking with the WSA
Procuremeant Portal. All information on
the=za sarvicas is available on our websita,
or pleasa contact Rebekah, our Mombar
Sarvices Officer for mora.

since lata 2023, we have bean working
to davelop 8 new fiva-year strategy to
driva our organisation forward. Extansive
consultations, facilitated by David Barratt
(Shaffiald Hallam Univarsity). Dr Paul
Donnelly and Marc Scott. have been
instrumental in shaping tha strategy’s key
thames and objectives. As of this report,
wa ara approaching a final draft. ready to

present to our mambers for raview and
input

Twould lika to take this opportunity to thank
our small staff team, who work diligentiy to
best support mambar organisations. Sharon
Crossan continues to ansura our financas
and reporting ara on track and Martalio
MNisdarman has bean making inroads with
tha Famala Sports Forum. | would also ke
o welcoms Rebekeh Rutherford onboard
after competitive recruitment procass as
Membear Sarvicas Officar.

Thank you to the mambars of the Board and
our Sub-Committaa Voluntears. who put
their own tima in to help progress tha work
of tha Forum:

Niamh MacManus sadly loft tha team carly
in tha 2024 year. Niamh's work had halpad
develop tha Mambar Sarvices rola, through
our communications and | would like to
thank har for har tima with us and wish har
all the best in the futura.

Thank you to all our 99 Mambars for
your continued support and ongoing
engagemsant to help direct the work of the
Forum.

Finally. | would like to acknowladge the
support of our Funders and Corporata
Partnars: Sportil, Rank Foundation, DFC,
Sports Law NI, Kingsbridga, Cathedral Eve
and Attis Insurance. It is only through this
support we ara able to deliver the sanvicas
of tha Forum and support our membars.

Yours in Sport

Wﬂuﬁ




OVERVIEW OF THE
YEAR’S WORK & ACTIVITIES

HEPHESE]

ATION

Through the year, the All Party Group mat
on five occasions, with 16 items tables at
miestings and an additional 14 matiors tha M
Sports Forum ware engaped to Support sport
e Thass included meatings with the PSNIand
Dapartmants regarding the Road Closuras
Order, cassation of K52 Sports Curriculum
Funding, Martyn's Law and devalopments by
sports and other crganisations.

Through the work of the APG 14 MLAS =5t
on the group, with 105 reprasontatives
attanding across 30 diffarant sports/
organisations.

MEDIATION AND DISPUTES

Through the coursa of tha year, tha Nl Sports
Forum assisted with five areas of disputa,
with threa offered to go tomeadistion. Work
in mediation and disputes has bean both
proactiva and reactive with the delivary of
a sassionon rectorativa justica at tha Sports
Law Conferance 20823

et
A ey

- N

BOARD RECRUITMENT
PROGRAMME

Nl Sports Forum angaged with 10
organisations seaking Board positions,
with 30% organisations asking to angags
with 16 potential candidates. Towards the
and of March 2024, wea had helpad find
placamants for RYANI and Paddia Nl with
more angagemant aking place into tha
sprning of 2024 IF this is somathing your
organisation wishes to access or if you
are awara of individusls who may wish
o provide an axprassion of intarest for
potantial positions, please contact us.

ACCESS NI

The Mi-Sports Forum completad 246 Accass
NI chacks from 21 bodies with T1 support
aleo provided. The requiramant for choecks
has increased year on year ovarall and in
particular following & return to activity. I
this is & sarvice that your organisation may
banafit from. plaass contact us

\
":-:\" -
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Weangaged in 14 Consultations across sight
Dopartmants, whathar through sharing with
membar organisations or direct returms
'mada including EQlAs for DFC and DofEd,
BoF Non Domastic Rating Raview, Ending
Violance Against Womsen and Girls Strategic
Framawork and tha Charity Commission NI

Wa continuad to highlight and promota
relavant funding for sporis organisations
throughout the year through our wabsite
with 52 funds posted and 14 individual
raquasts for advice. Thesa would be furthar
highlighted through our communication
channels, including Monthly Updates
and social media. Wa progressed our
finding funding database that is available
for membars when ssaking potantial
opportunitias. Wa promoted the DFC
Jobstart Schemea with a workshop to sports
an the new schama.

Wa deliverad sight workshops over a
pumbear of topics. including GDPR. Sports
Law, Famale Sports Forum and social madia

Tor membears, with ovar 248 individuals
attending across 64 sports organisations.
68% of sttendeas reported incraaso in
skills/ knowiedge through the workshops T
support was provided 1o 14 organisations
in areas such as goveamance and HR. - Wa
alz=o supported sports with recruitmant,
sitting with two organisations pancls as an
indapendant for rolas.

SAFEGUARDING SUPPORT

Tha NI Sports Forum has angagead with
Paul Staphenson of tha NSPCC Child
Protection in Sport Unit to provide support
for nonfundad members and directing
anguiries. Wa slso reamain sngaged in
Safaguarding Strategic Group-and attanded
Accesshl Stakeholdar Forum.

NEW MEMBERS

Wa would ke to welcoma Sport Changas
Life and Active Youth NI onboard as
Membars. Full datail= on both organisations
can be found through our Mambars

Wabpaga,
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NORTHERN IRELAND
SPORTS FORUM PARTNERS

Kingsbridge Privata Hospital is a local
organisation of trustad healthcars
profazsionals, clinics and hospitals,
providing axcallence and choica in tha
diagnosis, education and treatment of all
your haalth and wall-baing noads.
www_kingsbridgaprivatehospital.com

SPORTS LAW NI

Sports Law NI i= Northern Ireland’s first
specialist Sports Law Company led by
Keith MeGarmry with specialist training and
expeariencaes right across the spactrum of
sport legal disciplinas, from contracts and
imaga rights to govemanca and aligibility.
www sporisiawnicom

SFPORTE LAW

CATHEDRAL EYE CLIMNIC

Cathedral Eya Clinic is lraland’s most
advanced laser aye surgary treatmeant clinic.
Cathedral Eye is homa to the onky clinicin
Ireland that can deliver tha SMILE lasar
surgery option which boasts the guickast
racovary timea of all laser treatmants for
contactsports professionals and & minimally
invasiva and achiaves incredible outcomas
through a very simple, fast treatmant
www cathadralays com

ATTIS INSURANCE

A trading division of Atts Insurance Brokears
Limited, indapandant insuranca brokar.
Tha teaam have ovar 60 yaars combined
axpariance in tha Sport & Laisure insurance
sactor and have forged trustad relationships
with specialist insurers. We reprasant our
cliants in tha insuranca markat ina positiva
and forthright way to obtain guotas from
quality Insurers who want to work with and
support clients intha long term
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REPRESENTATION

Tha NI Sports Forum rapresant our mambars on a number of groups and committaas. Wa
act as the voice of sport and recraation. Hare ara some of the groups and committaas.

* Secratariat to All Party Group on Sport = Sport Resolutions UK
and Physical Racraation

= Famala Sports Forum
= Active Living Monitoring Group = Safeguarding in Sport Stoategic Group
+ Daveloping Good Govermnanca Group = Balfast City Coundil Sports Awards
= Active Living Mo Limit's Forum = NI Sport & Human Rights Forum
= Northarn Iraland Wallbeing in Sport = YU Employars Advisory Board
Forum = AccessiI Stakeholdar's Forum
= Homa Countries Sports Associations = Balfast Hills Partnership
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E KINGSBRIDGE

i FPrivate Hagptal Gronp

Sportsiz=r

For NI Sports Forum Members
Register Your Sports Club Now For FREE

Up to Sarme Up to
10% vay [ £200
OFF Minor iury\  OFF
Self Pay Clinic Lasar Eye

Surgery Surgery

And exclusive access to the
Kingsbridge Sports Fund

Every year the Kingsbridge Sports Fund will grant awards
from between £250 and £1,000. This will help provide

lnancizl support for equipment, tralning,
and other necessary resources.

"TECs apply.

Register Now ®
For FREE

Email sportsmembershipakingsbridgeprivatehospital.com G- Mon




imivios | ormcne OIQIIE)
Kadly McVeigh (Vica Chairparson)
"l N

Marc Mulholland {Company Secratary)

Northern ireland Sports Forum,
Stuart Hollinger ({Troasurar’) Housa of Sport,
24 Upper Malona Road.
Cath Guinn Balfast. BT95LA
Chriz Mormmow
Emait.  infof@nisf.net
Dr. Paul Donneily Twittar @Nlsportsforum
K Rolk Tal 028 9622 1224

Waebsita: www nisf net
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ONE ﬂF lﬂELl"D s H?ST anANCED EYE HOSPITALS

sy D
OVER 16 YEARS IN BUSINESS
WORLD RENOWNED SURGEONS

Change your life in ’
9 seconds with SMILE

laser eye surgery

Laser Eye Surgery o E \A{EH gaiﬁ E
£8.58 per week . BELFAST » DUBLIN «

Finance options and

Klarna () doctify

now available 5 star rated

89-91 ACADEMY STREET. BELFASTBT12LS
Tel: 028 9032 2020 Email: nfo@cathedraleye.com

www.cathedraleye.com



MEET THE BOARD

CHAIRPERSON: MARC SCOTT

Marc iz currantly tha CEOQ of Ulster
Hockay. Prior to his currant rola Marc
has gained significant expariancs in tha
snorts soctor in various roles: Govarnance
and Managamant Consultant with Sport
NI (2009 — 2018), Developmant Oificar
with Scoitish Hockey (2008-2009) and
Programme Manager with tha Scottish
institute of Sport (2003-2008).

Mare iz Chair of Voluntear Now and has
bean a member of the NI Sports Forum
Board sinca 2020. Whan not working and
voluntearing in sport, Marc will be taking his
two sons to judo or other Sports Sessions.

VICE CHAIRPERSON:
KELLY MCVEIGH

Kalfy joined the board of tha NI Sports
Forum in 2015. Kally is curranthy Head
of Corporate Affairs at Opan Strategic
Communications which specialises in
intagrated communications, strategic PR
and Media Raelations, Public and Corporate
Affairs, Crizis and Issuas Managamant,
Sustainability and Digital communications.
Kally currently sits on thae Board of the
Southarn Area Hospice Sarvicas, providing
sirategic advice and guidance. An-Associate
mambar of the Charterad Institite of Public
Raelations {CIPR). a member of tha Mortham
Iraland Governmant Affeirs Group (NIGAG)
and The Association of Profassional Political
Consultants (APPC). Kally also sits on tha
Departmant fior Communitios Sport Mattars
Monitoring Group.

HONORARY SECRETARY:
MARC MULHOLLAND

Marc stapped into the Company Secretary
roia last yaar and has boan Director on thae
board of tha NI Sport Forum for tha past 4
yvears. Following a lifalong involvamant in
Basketball. reprasenting iraland and Lstar,
Marc joined Basketball NI over five yaars
ago as a volunteer board mambar and now
Vica Chair heading up all things stratagic.
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Post pandamic, Marc founded the Balfast
Bulls Baskatball in 2021 delivering Baby
Steps © Basketball, FUNdameantals, Game
Tima, Ma Bulls and Da Bulls. Craating a social
spaca for learming tha sport of baskatball.

Marc becama the first Exacutive Director
and Bxacutive Producer of Broadcasting for
the Backatball Hall of Fame Belfast Classic in
2007 & 2008, hald at the 55E Arena Balfast,
helping to bring tha first Division 1 NCAA
Collega Baskatbail tournaments to Europa.

With a vast exparience wida in backotball
oparations, broadcast media, digital
contant, stratagy and commarcial law,
Marc workad as Executive Diractor for
Inzpinus Sporis halping them bring theair
NCAA Collage Basketball events sorias to
a global audiance across Ireland and tha
UK. Marc founded his own SCRAM Films
which developed into SCRAM Sports
managamant, madia and entertainment
conzsulting. Recantly, ha helped dalivar
the FIBA Qlympic Qualifiers in Puerto
HRico for the Pans Olympic Games in 2024
and has racanty joined tha NBA's Sanior
Management Team for Businacss Basketball
Opearations in London managing Eurcpean
and Middla East projects

Whan not obsassing over sport, Marc lovas
spanding tima with his family and friands.
Ha loves nothing mora than tma with his
wifa, Mara, and his two young sons Luca
{2) and Loon (5).

TREASURER:
STUART HOLLINGER

Stuart advisas thae NI Chambar Board
of Directors as tha Director of Finance &
Parformanca. He has ovarall rasponsibility
for tha inance, axport documantation,
governance and oparational parformance.
He has boon with tha NI Chambar since
March 2017, praviously Stuart worked
in financa roles at Titanic Balfast, Finlay
Communications (Sky TV) and Translink.
A passion for Physical Activity ha likes to
spand his leizure tme getting out for long
walkes with his wifa and 2 childran. Sam and
Hannah or at his local keisure cantre. Ha i=




a Fallow of the Association of Chartered
Cartified Accountants (ACCA) and a
member of tha Institute of Directors.

CATH QUINN

Cath Graduated from Quean’s Univarsity
Belfast in Accounting and complated her
Accountancy chartar with the Chartered
Instituta of Managomant Accountants.
Cath started her Accountancy training in
the Construction and Facilities Managameant
Industry and was subsequenty emploved
thera as a Company Accountant Currantly.
Cath works as an Accountant in Financial
Management and Budgeting in the
EPapartmant for tha Econommy.

Outside of work sha has baan a member of
tha Ulstar Hocliey Union Manegemant BEoard
as Treasurar and Chair of Financa (2013
2016) and was a playar and voluntaar at
har local club. Recently Cath has bacome
invoivaed in tha disability sports sector as
a player and voluntear within Wheslchair
Baskatball.

CHRIS MORROW

Chris is Director of Membarship and
Sarvices Development at tha MNorthem
Iradand Chamber of Commeance and Industry
(NI Chambar), having joined the businass
mambarship organisation in 2009,

Ha has hald a numbar of sanior roles
thara including Head of Communications
& Policy; Head of Communications &
Engagemant and Acting Chief Executive.
In his currant role ha is responsible for NI
Chamber's mambarship growth, retention
and angagamant, in addition to sarvica
devalopmant and astablishing partnarships
with a wida rangea of organisations across
Northam lreiand.

Ha iz also 8 mambar of tha Institute of
Directors in Morthern Ireland, and Chair
of the Morthern lreland Sports Forum
Business Devalopmeant Sub-Committes. As
a fathar of thres young childran, Chris is
passionata about craating an anvironmant
for local sports o continua to thrive into
tha future.

DR PAUL DONNELLY

Paul has been a Lecturer in Sports
Davalopmant and Coaching in tha School
of Sportat Ulstar University since Fabruary
202 He is a graduata of Ulstar University
(1993-1998) and Shaffield Hallam University.,
England (2013) where ha completed his
PhD investigating Physical Activity. Health
and Wallnass Lavals Amongst Adults in
Nortivam Iraland.

Paul leads tha sport devaelopment curricula
on Ulster Univarsity's undargraduata and
post-graduate programmes, and haes a
particular intarast in sport policy. strategy.
and practica. Ha has workad with savaral
univarsities in tha UK and Ireland as an
axternal coEminar.

FPraviously, Paul was the Regenaraton
Diractor with tha Gaalic Athlatic Association
{2018-2021) and Head of Policy. Planning
and Rasesarch at Sport Northern Ireland
(2002-2018). Currently, Paul is tha
Chairperson of Tha Camogie Association's
Natonal Devalopment Plan Implementation
Committea {(NDPIC).

KAREN ROLLO

Karan has bean Chisf Becutive of Natball
NI sincae 2015 having previously workad as
a Club and Workdorce Davelopmant Officar.
She is currantly Chair of Ards and North
Down Sports Forum and Trustea on tha
MNewforge Community Developmant Trust
(NCDT)

Whila har amploymant is focused on
the business and administration sida
of sport, with particular attention to
finance, govarnanca, HR and commearcial
partnarships, Karan’s passion for sport
stams from parsonal invelveamant with
Netball at her local club whara sha plays
and coacheas, and within the widar Netball M|
family 25 an umpirs, UMpPire tULor, 3sSRsSor
and mantor. Sport has givan har 5o many
opporiunities, supported her to davelop
many skilis and created lifoiong friendships.
Her ambition is 1o ensure opportunities are
miada availabla and accassibla to avaryona.
Sha baliovas that baing a part of the NISF =
soma way to achiova that
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Amina has worked across a wida rangea of
sports; &5 an Outdoor Recrastion Instructor,
a Lavel 2 Gymnastics Coach, a Laval 1
Rowing Coach and a P_E teachar and sporis
coordinator ina sacondary school. Sha has
baan the Projact Officar and than the Digital
Markating Officar with tha Famala Sports
Forum. She than becama a Riskcand Conifict
Analy=t with a consulting fimm

Amina is currentdy tha Mortharn Iraland
Developmant Officar and Women in Sport
Programme Support with Triathlon Iraland.
Har focus iz currantly on participation,
inclusion and club developmeant. Sha is
alzo the Female Lead on tha Equality Sub-
Committes of the Canca Association NI
which has the remit for inclusion for the
organisation.

David graduated from Ulstar University in
Sport and Exarcisa Sciance and currantly
works for Ulster Rugby. wheaera he
spacializses in Funding. Publc Affairs, Project
Managemant. Capital Davelopmant and
Strategic Planning. Ha has ovar 10 years’
exporiance working in sport. with pravious
rotas in the community and voluntary sector
as wall as privata soctor. Ha has dalivarad
major projects for Ulster Fugby and has a
waalth of knowledge of the sporis sactor.
Pravioushy, David was Board mambar of the
Special Educational Needs Advice Canitra
and anjoys baing & fathar to young twin
boys, whom he is passionats about giving
& wide range of sporting opportunitias at
ansarly aga

ALLISON MERCER

Allison graduated from Queans’ Linivarsity
Belfast in Biochamistry and Agricultural
Chamistry, during which sha was Irish
Univaersitias Champion and repraesantad
Ireland at tha Equestrian World Student
Gamas.

Allison has had a love for most sports all har
fifa, but particularty the aouestrian saction.
Sha completed the relevant coaching and
judging coursas and going forward as an
Irish Pony Sociaty and Drassaga Judge.
Sha has boan tha Horsa Sport Ireland Youth
showjumping chairparson for 3 years, a
director of Show Jumping Iraland, currenthy
a director of tha Northern lraland Horsa
Board and & mamber of tha RUAS Council.
Allizon is veary focused on youth having
opportunitias in sport. and woman baing
ancouraged to comea back into-sport.




GOVERNANCE SUB-COMMITTEE
CHAIRPERSON’S REPORT

2073-24 has bean a reasonably guist year
for the Governanca Sub-committea. Whilst
tha formal oparation of the committas has
baan limited, thars hava baon soma kay
highdights:

» Dwarsight of the davelopment of tha new
Stratagic Plan 2024-2029;

= Roview of Businass Casa proposal to
Sport Ni;

= Continued review of the Board structura
and govaming documants;

Owar tha coursa of 2023/24 tha NI Sports
Forum has assassed and appointed a lead
of tha consultation and Stratagic Review
through Shaffiald Hallam univarsity.
Working through the year, this has led to

tha publication of recommendatons and
subsoguant davelopmant of a Strategic
Plan. This will provide a key plan for tha
Nl Sports Forum looking forward for the
next 5 years in how bast it can support the
sactor:

In conclusion, as we anter the planning
phasa for tha naw strategic plan, thasa
are positiva timas for tha Forum, and we
have a great opportunity to creata a cloar
pathway for our future and ensure wa
continue to make a significant impact for
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SPORTS
DIVISION

A trading division of Attis Insurance Brokers Limited,
independent insurance broker. The team have over 60 years
combined experience in the Sport & Leisure insurance sector
and have forged trusted relationships with specialist insurers.

Attis Group have B offices across the UK, including Belfast.
Attis Insurance Brokers have a team of 120 staff, placing in
excess of E80million Gross Written Premium into the market

We represent our clients in the insurance market in a positive
and forthright way to obtain quotes from quality Insurers
who want to work with and support clients in the long term.

They will be Insurers who understand the sporting risks and
be experienced in dealing with the claims that occur in all
sports and will often provide additional advice and
information on emerging risks.




COMMUNICATIONS

SUB-COMMITTEE

CHAIRPERSON’S REPORT

The communications and angagemant
whork of tha Forum continues to advocate
on bahalf of cur mambars and tha widar
sports sactor in Northern Iraland. The
Communications Sub-committaea has
sarved a5 8 support to this function.
monitoring progress across a range of
areas.

With tha return of the NI Executive aarliar
thiz year and the recant publication of a
draft Programme for Governmeant, thara
ara a rangea of platforms for tha forum 1o
angage and inform decision makars across
governmeant. Soma highlights include:

All Party Group on Sport and Physical
Racreation — five mastings took place
during the reporting pericd, providing a
platform for membears to angage diractly
with MLAs. BExampias of key policy aroas
wa wera able to engage on, includa:

= Road Closures Order

= Access to School Facilitias for
Community usa

» Funding for the KS2 Curriculum Sports
Programma

= Lagal requiremant for Enhancad
AccessMI chacks

Consultations — the forum responded to 14
consultations across aight departments,
advocating on behalf of membears on
areas such as departmental budgets, tha
Ending Violence Against Women and Girls
Draft Strategy and the Healthy Futures
Strategic Framework (DolH).

Considerable direct angagamant and
communications with mambars ansuras
thay are up to date and informad on a
wida range of areas, from funding streams
to new policy or legislation. evaents, and
latest news. Through the forums’ monthly
membars azinas, social media and direct
contact with tha team, membars can avail
of information, advice, and guidancea.

A key area of focus for tha forum is to build
capacity of our membars to sngagse and
communicate across thair koy stalmholdar
groups, from alactad reprasentativas to
focal media, pariners. and othar sector
organisations. Two succassiul social madia
workshops were delivered, and plans ara
in place to daliver further workshops
going into 2025,

Finally, a significant amount of work has
gonea into tha davalopmant of a naw long-
tarm strategy for tha future of the forum,
and the sub-committea will support the
forum in communicating and engaging on
this in due coursa.

g
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FEMALE SPORTS
FORUM COMMITTEE

FE

SPORTS

A

FORUOM

CHAIRPERSON’S REPORT

Cwar the past yaar, the Famala Sports
Forum has axparienced growth in both
activity and impact. staying closaly alignad
with tha goals of the Activa, Fit, and Sporty
plan. Saveral inibetves have baen launchead
or sxpandad, all aimad at alavating the
vizibility of woman and girls in spofris across
Morthemn fraland.

This year. we connacbed with the othar
Homa Mationsand participabad in a2 meoting
to discuss sactor-wide issuas The gatharing
inciuded mambars from Women in Sport
organizations across the UK. and the Famala
Sports Forum had the opportunity to show
the unigue challangas. facing Northam
Iraland 'Wa dizoussad collective concams
and gained: a deapear undorstanding of
gach organizaton's progress. Wa found
this insight-sharing and ability to gain
knowladge as everyong is al difforgnt
arganizational stages as extramaly useful
Tha being able to moat guartarly &5 a
productiva agreemant, with continuing to
hava thase discussions in the future.

We successfully lsunchad the Women's
Sport Sories, an gvent designed to fostor
womean working in the sporis sector. Tha
avent featured & divarsa rango of spoakars
from various sports, inciuding analta athlate
panal. Tha spaskars focused on tha difforant
Lypas -of programs that axist in sport= and
how to engage participants at varous levels.
Information-sharing playad a koy rola in
the avant's succass, and it also facilitated
maaningful natworking opportunities for
attendeas. halping them connact with both
familiar and new faces in the sector. With
ovar 60 peopie in attandance. the avant
was a resounding success, and the Female
Sports Forum is aager to hold similar svents
in the futura.

in March, wa participated in multpla cvants
o celabrata International Women's Day.
A highlight was being invited to spoak at
the Northemn Ireland Assembly, whare wa
represantad the sports sector, highlighting
ourcurrent progress and futura aspirabions, 85
wall as showcasing some of the outstanding
programs that axst in sport. It was an honour
o be part of suchan iImpressive ovent, whare
the Famale Sports Forum was presanted as
a kay voice for womean In sports in Northarn
Iraland. Additionally, wa took part in an event
hostad by Ulstor Boxing, whare we led an
activity anound role modals and how tha girls
lilmd to stay active Baing abla to engage with
yourndg girle gave insight into how thoy viaw

This year saw the creation of two workshops
aimad at davaloping leadaership skilks and
supporting the transfar of skills from
wera dasigned to complamant a National
Govamning Bodies (NGBs) leadarship
program, focusing on areas such as
impostar syndroma and skill transfar
through networking. Feaedback was positiva,
and basad on this succass, wa would lova
1o exqpand this type of offering and run tha
workshops again when possibla.

This year, we al=o created @ rasearch
documeant thet compilas data and incights on
woman in sports, inchuding Northam Inaland-
spacific stahsbcs. This resource provides
vaiuabla information on partcipation rates,
bamers to invalvament, and tha prograss
baing made to anhanca visibility and support
Tor female athiates. Tha document has beean
shared with various stskeholdars across
the sactor, when thay ara in neod of furthar
rasources for either training or assistanca
in funding with the hopa that improva
opportunities for womaean and girks insport It
has bacome an essantial tool for comealating
data and undarsianding sector
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Tha Rola Modals Project has ramainad
a cornarstona of our visibility strategy.
allowing us to highlight a varisty of sports
and athiates. This year, we featured sports
such as crickat. Olympic handball, natball,
and sailing. Wa also continuad to thara
media, aiming to damonstrata not only tha
opportunitias available to participata in
sports but also the many untold storias of
woman athletas. This project has halpad to
increasa both our social media following
and angsgamant, Qrowing oUr prasance 1o
ovar 2100 Instegram followers and 5,000+
foliowers on Fecabook

Cur Monthly Sports Update has also
remained an affective tool for promoting
tha achiovemeants of Morthem Irish femalz
athlete= Shared across social madia, tha
Famala Sports Forum website, and tha
Morthern Ireland Sports Forum mambers’
report, thasa updates continue to spotight
oftan-ovariooked accomplishments. Wa'va
highlighted events, research, and smaller

“Eporte. halping to sddres tha ongoing issua
-of visibility for woman's sports.

Throughout the year, we have continued to-
reassess the goals and focus of the Famale:
Sports Forum o aensura alignmeant with tha
evolving landscape of woman's sports. We
hald two commitioe meatings, the first in
wo yaars. to review our plans and proposals
for future programs. Thase mestings ware
aszantial for rainvigorating our stratagy.
and wa recognize tha nead for continuad
angagement to ansura long-tarm growth

A.ﬂhmxc
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BUSINESS DEVELOPMENT

SUB-COMMITTEE

CHAIRPERSON’S REPORT

Owvar tha past twalve months, tho forum
has identfied new commercial pariners,
gxplorad now membar sarvices and
sourced naw iNCoOMS ravenuas, as wea
saak to further grow Ml Sports Forum
and meks a maaningful diffarence to tha
organisations which wa reprasent

Sponsorships-and parnerships continue 1o
maksa tha forum as affective as what it is;
and I'd like to thank Kingsbridge Healthcara
Group and Cathadral Eye Clinic for thair
continued support. Tha forum was also
delighted to walcome Attis Insurance as a
naw Corporate partner in 2023, providing
& naw sarvice to mambars wharaby thay
can zoek advica around insurancea neads.

During 2023-2024. we have provided a
varied progremmse of avants and treining..
Wa ran a numbar of workshops which
covarad how o get the bast out of your
social madia and also providad the latest
update around GDPR and what members
should be awara of. Towards the end
of tha yaar. the forum also introduced a
number of sporis brighngs for membears
on kay topics including AccassNI and cafa
recruitmant, along with the lsunch of the
ingugural Women in Sport event which was
& huga succass

Tha last 12 months siko saw tha forum host
tha 1lith annual Sports Law Conferanca,
in conjunction with thae Law Sociaty
Northern ireland and Sports Law MNL Tha
avent now runs succassfully in a hybnid
{racordod) format, with over TIO attendoas
inparson. It was extremealy weall recaived
with topics renging from international
mattars affecting sport o insurance and
concussion. Thank you to Keith McGarry,
Kan Mbcon and Patricia Kirk from tha NI Law
Society who maks such a graat effort in
supporting tha dalivery of this evant
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To date; thasa initiatives have all baan
axtramaly wall recaived, with nearly
250 individuals attending our avanis,
workshops and conference from across

84 sports.

A= woll as zome new avents for tha year,
savaeral new sarvices have also boaan
irtraduced,. including a social madia
audit for mambers. Also, working closaly
with our colleagues at the Wealzh Sports
A=zsorciation (WSA), we agraad o
tha WS5A Procuremant portal for NI Sports
Forum Mambars, to help enable collectiva
procurament and in turn, potentislly reduca
costs. Tha toam has also started axploring
8 Resources Hub for mambars and work on
thic axciting naw sorvica is ongoing.

A full breakdown of our Sarvices and
-avants can ba ssen in this Annual Report
a5 wa continue 1o explora how Lo Improve
‘and expand sarvicos that bast Support
our members, particularly into the naw
Strategy.

Thank you to committee members Marc
Mulholland, Amina Martin and David
Johnston, a5 we now look forward to an
axciting twalve months ahead For the
forum. To gat imvolvad, or to find out mora
about partnaring with the Forum, pleasa
feal froe to reach out to tha commities or
Exscutive taam




FINANCE SUB-COMMITTEE
CHAIRPERSON’S REPORT

A= tha newly appointed treasurar to tha
Sport Forum, this is my first report; | would
lika to taka this opportunity to thank tha
Board for appointing ma. | would also like
to thank my predacassor, Cath Cuinn, for
ovar 6 yoars 85 Treasurar gt tha forum and
for handing ovear the position ingreat shape.
With Cath Quinn a= Chairparson, tha Financa
Subcommittes mat this year virtually to
review guartaerly manasgameant scoounts and
financial ovarsight o grant apphcations
and recommand approval of tha Financial
Statemants to tha Board.

Tha commitioe freguantly reviewed tha
membarship debtors and monitored
bad dabts for potantial removals from
mambarship. New membarship applications
ware approved by the board and this year
wa have wealcomed Active Youth NI and
Sport Changes Life They have monitorad NI
Sports Forum payroll, rmeviewed tha markat
and approved salary retes were appropriate.

In 2023/24 the Sports Forum producad 8
surplus for tha year with additional income
from Sport Mi, Rank Foundstion, Sports Law
Confarance and Mambership Income. Thasa
funds wara invastad in staffing and stratagic
davelopment through & stratagic roviaw
that will shape the future of the forum.
Whilst soma savings wara made on staff
intha year dua to @ gap N recruitmeant, tha
forurm now has two positions supporting the
mambearship body and the Famala Sports
Fomum. This yaar's surplus ensures that the

Sports Forum ig in & strong finencial position
and resourced to provide for our mambars,

The outlook for 2024-25 will ba challenging
from a funding perspectiva, however tha
invastment in the Strategic Plan is shaping
the way forward Tor the forum and tha
strong financial resarves contributed this
yaar means the Sports Forum is resiliant and
building for the futura,

Many thanks to the mambears of tha Finance
Sub Committos for walcoming ma with
their support and smooth opeaeration of the
financial proceduras all year and with a
good financisgl position. Thank you to Sharon
Crossan who providas the datailed financial
information for the committes and ansures
the financial procaduras are adharad to
and the key transactions are carmiad out,
Richard Honayford for his knowladge as
Exacutive Manager and Richard Johnson
for continuing to contributa his axpearianca
from his role as Sports Forum Chair and
Treasurar.
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INCOME & EXPENDITURE
ACCOUNT FOR YEAR ENDED
31ST MARCH 2024

2024
Income
Sport Northemn lraland 40,000
Mambearship Incomea 16,171
Othar Incoma 70849
Bank Intarast B3
Total Incoma 126,983
Expenditure

2024

£

Wages & Administration 93168
Printing and Stationary 2150
Accountancy Foos and Sundrias 12493
Programme Costs 5349
Accass Nl Feas 1366
Courze Faas 66
Websita Expansas 1200
Total Expenditure: 121,792
Surplus (Deficit) for the Year: B¢
BALANCE SHEET AS AT
31ST MARCH 20249

2024

L
Currsnt Assets
Dabtors 159589
Cash at Bank B9.065
108,024

Current Liabilities
Sundry Creditors and Accruals 1B.057
Mot azcets
Capital Fund
Cpaning Balanca B0J76
Surplus / (Deficit) for tha Year 513
Total Charity Funds BE, 267
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41750

80,776

(7.459)
80,776




REPRESENTATIVE &
ASSOCIATE MEMBERS

REPRESENTATIVE MEMEBERS
Amernican Football ireland

Archery NI

Azzociation of NI Car Clubs

Aszsociation of krich ndoor Bowls
Athletics NI

Basketball i

Basaball iraland

Baritizh Horse Sociaty

British Gymnastics

Britizh Teskwondo

Cricket ireland

cydoling Ulster

Golf ireland

‘Aymnastics irefand

Horss Sport Ireland

lABA Uister Branch

infine Hockey reland

Irigh indpor Bowling Aszociabion

Irizh Footbalf Aszociation

Irish Underwater Coundl

irizh Bowling Association

Irizh Coasts! Rowing Federaton

jrizh Women's indoor Bowls Association
righ Waomen's Outdoor Bowls Association
HMotor Cycle Union of ireland Ulster Centre
HMountainesring Ireland

Hounted Games Association

ratall NI

M1 Association of Asromodealiers
Horthern freland Cross Community Angling
M Horse Board

Mi Ju Jitsu Asgociabon

Ml Judo Federation

NI Oriarntadring

Morthern freland Pool Association

M1 Emallbore Shooting Azsociation

Mi volleyball

NI Women's Football Azsociation

i Weightlifting

Morthern ireland Fencing Lid

Morth West Cricket Union

Morthern Cricket Union

PaddiamMi

Parkour LK

Pitch and Putt Union ireland

Recguetball Association of ireland (Ulster Council)
Rowing Ireland Wister Branch

Royal Yachting Azsociation MI
Showjumping reland Uister Regon

Eaftball relznd

Ewim Uizter

Table Tennis Ulster

Triathlon ireland

ulster Federation of Rembling Clubs
uister Provincial Councid of Sea Anglers
ulster Anglhing Federstion

Ulztar Badminton

Lister Camogie Coundcil

ulster Coarze Fishing Federation
Uiztar QAA

Uister Hockey Union

Uister Rifle Aszociation

uister Rugby

Uister Squash

Lizter Tennis

Ulzter Clay Pigeon Shooting Association
uister Gliding Ciub

wWster Council Ledies Gaelic Foothall
Yoga Fallowship MI

ASSOCIATE MEMBERS

2 & 4 wheslz

Active Communities Metwork
Actve Youth NI

Ards and Morth Down Spotts Forum
Belfast City Marathon
Commonwealth Games M
Community Samas

CrME

Disshility Sports NI

Ethnic Minority Sports Organisation M)
Fermanagh & Omagh Sports Forum
Inclusive Skating

treland Esports

Laave Mo Trace ireland

Mary Petars Trust

Multi Ethnic Bports and Cultures
Morthemn reland Boys” Football Association
M Civil Bervice Sports Assnciation
MI Desf Sports

M Football Leaguwe

Mi Echools Football Association
Cubdoor Recreation M

Royal Lifesaving Socisty

Eport Lizbumn & Castersagh

Eport for Life

Epecial Olympics Ulster

Sporbed Foundation

Train To Be Smart Soccer

Wistar University Sports Union
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